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	NONCONFORMITY REPORT

	Part/Process 
	Qty
	Used on
	NCR/

	S/N
	Location
	Reported by
	Date detected

	DESCRIPTION

	
	As relevant define:

1. What is nonconforming

2. Why it is nonconforming

3.The criteria that states it is nonconforming

4. The instruments used to detect the nonconformity

5. The conditions at the time the nonconformity was detected

	IMPACT

	On Customer
	On Business
	As relevant define:

1. What was found

2. Where was it found

3 What was wrong with it

4 Why this needs action

	Decision
	Acceptance authority approval
	Date
	Acceptance authority approval required  if decision is to Use-as-is

	Date
	CORRECTION
	Responsibility
	

	
	Rework, repair or modification
	
	As relevant define:

1.Action to correct the specific nonconformity

2. Action to seek out and correct other examples that might be nonconforming

3.Action to control the symptoms of the nonconformity until the root cause is located and a design or process change is completed

4.Verification action to be taken after remedial action is complete

	
	Action on suspect items
	
	

	
	Containment action
	
	

	
	Verification after correction
	
	

	EFFECTIVENESS OF ACTIONS

	All actions taken and effective?
	Reviewed by:
	Related NCRs
	Date closed


NO





YES








