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Work Package

Project Management

Objective To ensure that a management system is developed and installed that
will enable the organization to achieve its goals.
Inputs Commitment by top management to manage the organization through
a process based management system
Trai ning Understanding the concepts and principles of project management
and how to plan, organize and control the achievement of project
objectives.
Tasks 1. Define the project objectives and measures of success
2. Establish and orientate a steering group that will guide the
project
Appoint and train the Project Manager
4. Develop and maintain a project plan that defines the work
required, resources, responsibilities and timescales for
achieving the project objectives.
5. Establish, train and coordinate process development teams.
6. Set up and maintain project communication system.
7. Set up and maintain system information platform.
8. Capture existing information relevant to the project objectives.
9. Run project reviews that monitor progress, resolve issues and
expedite action to keep the project on course.
Outputs A continual awareness by all concerned of the project goals, how they

will be achieved, the responsibilities of the contributors, the resources
needed, the obstacles preventing progress and the provisions made to
overcome them.

Deliverables

Project Plan approved by the Steering Group
Project reporting and problem resolution tools
Trained contributors

Agreed information platform

Project Review Reports
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