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	CORRECTIVE ACTION REPORT

	Problem name
	CAR/

	Product/Process
	Location
	Reported by
	Date observed

	PROBLEM DESCRIPTION

	As relevant define:
	As relevant define:

1. Nature of problem

2. Acceptance criteria

3. Number of occurrences

4. Significance of problem (% of total occurrences for this product)

	DIAGNOSTIC TEAM

	Role
	Name
	Department
	Location

	IMPACT & PRIORITY

	On Quality
	On Cost
	On Delivery
	

	Priority        Required Date

Urgent
     FORMCHECKBOX 

High        FORMCHECKBOX 

Medium  FORMCHECKBOX 

Low         FORMCHECKBOX 


	ROOT CAUSE

	Cause
	%Contribution
	Verified
	As relevant state the results of applying the 5 Why test to the problem

Reference relevant diagnostic reports

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	RESOLUTION

	Solution for eliminating root cause
	Responsibility
	Date validated
	As relevant define:

1. Product design changes & validation method

2. Process design changes & validation method

3. FMEA Update

4. Control Plan Update

	EFFECTIVENESS OF ACTIONS

	All actions taken
	Number of potential recurrence 

opportunities since last action
	Result

	Related NCRs/CARs
	Reviewed by:
	Date closed


NO





YES








