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	AUDIT FINDINGS REPORT

	Process audited
	SAR/

	Auditor
	Location
	Date

	AUDIT OBJECTIVES
	(
	AUDIT CRITERIA

	To find evidence of conformity
	
	

	To verify the integrity of performance measurement
	
	

	To find evidence of applied values and policies
	
	

	To find opportunities for improvement
	
	

	To verify that the system description is up to date
	
	

	
	
	

	AUDIT FINDING

	
	As relevant define:

1. What was found

2. Where was it found

3 What was wrong with it

4 Why this needs action

	PROVISIONAL IMPACT ASSESSMENT

	Impact on Customer and Business

	PROPOSED ACTION

	Remedial action
	As relevant define:

1. Action to remedy the problem

2. Action to seek out and correct others 

3. Action to contain the problem

	Target date

	Root Cause Analysis and Corrective Action Required
	YES
	NO
	If YES, CAR required by:

	Related NCRs/CARs/SARs

	Findings agreed by:
	Actions agreed by:
	Date

	EFFECTIVENESS OF ACTIONS

	All actions taken are effective?
	Reviewed by:
	Date closed


NO





YES








